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u n d e r s ta n d i n g  t h e  b r i e f

Urban life

Connection 
to place

memories & 
stories

cultural meaning 
of trees

intergenerational 
thinking

healthy 
communities

ecological 
citizenshiphuman-non-human 

relationships

Tells a Story

Civic 
engagement

Our design response will connect to Every Tree 
Tells a Story: an initiative which engages citizens 
of Glasgow to share experiences, memories, and 
stories about trees



The project should be deeply rooted in Glasgow, 
underscoring the relationship between nature and 
urban life.



Recognition of the emotional and personal 
relationships & responses people have to trees 
is important.



The project should foster civic engagement and 
prioritise community impact.



Sustainability should be a key outcome of the 
final design response, looking beyond 
anthropocentric norms towards a more holistic, 
healthier planet for all organisms. 

Glasgow

Feelings & 
emotions

Crawford, D. (2025) ‘Argyle Street ash in Glasgow wins tree 

          of the year competition’. The Guardian, 25   

          September. Available at: https://

          www.theguardian.com/environment/2025/sep/25/

          argyle-street-ash-glasgow-wins-woodland-trust-

          tree-of-the-year-competition (Accessed 24 April 

          2026).



The Noun Project. Available at: thenounproject.com/         

           (Accessed 22 February 2026). 

Sustainability







M o s t  va l u a b l e  d e s k  R e s e a r c h

Glasgow 

City Council
D e s i g n i n g  w i t h  Wat e r :  D e s i g n  
G u i d a n c e  f o r  G l a s g o w ' s  
R i v e r  C o r r i d o r

Tree Equity 
Score UK

Woodland trust

Glasgow City Council (2024) ‘Designing with Water: Design Guidance for Glasgow’s River Corridor’. Available at: https://www.glasgow.gov.uk/media/1888/Designing- with-Water-Design-Guidance-for-Glasgow-s-River-Corridor/pdf/Designing_with_Water__Design_Guidance_for_Glasgows_River_Corridor_Feb24.pdf?m=1707840100783   

          (Accessed 22 February 2026).
The Woodland Trust (2026). Available at: https://www.woodlandtrust.org.uk/ (Accessed 16 February 2026). 
Tree Equity Score UK. Available at: https://uk.treeequityscore.org/map (Accessed 22 February 2026). 





T r e e  e q u i t y  d e f i n i t i o n

Multi-

Local

Rights





botanical garden

Provides plant identification

Indoor & outdoor exploration of nature 

Highlights historical 
context & significance

kelvingrove
Displays urban 
heritage

Provides recreation & 
sightseeing

Variety of tree canopy 
cover

Glasgow river front
Symbol of Glasgow’s industrial 
heritage

Centrally located within city

Very  little tree cover

the necropolis

Monumental display of 
Glasgow’s history

Expl ores symbolism 
between trees and life & 
death

glasgow green
W ell-manicured & landscaped

Showcases Glasgow urban life

Located along River Clyde

queen's park
Contains both natural & artificial areas

Provides recreation & sightseeing

Explores tree symbolism through 
memorial gardens



Sparse tree cover

Tree coverage

Clyde River
City Boundary Line Why the River Clyde?

Largest public space in the city

Strong historical significance

River area has very limited tree 
cover

Area has not been fully utilised 
as citizen engagement is limited

Image sourcing: 
Glasgow City Council (2024) ‘Designing with Water: Design 
Guidance for Glasgow’s River Corridor’. Available at: https://www.glasgow.gov.uk/media/1888/Designing-with-Water-Design-Guidance-for-Glasgow-s-River-Corridor/
pdf/Designing_with_Water__Design_Guidance_for_Glasgows_River_Corridor_Feb24.pdf?m=1707840100783 (Accessed 22 February 2026). 



R I v e r  C ly d e  I n s i g h t s

eCOLOGY

Habitats can be restored by reintroducing 
native species and rebuilding ecological 
networks.

M e d i u m  C a s e  S t u dy:  A n  
Ov e r v i e w  o f  T h e  R i v e r  C ly d e

rEGENERATION
History D e s i g n i n g  w i t h  Wat e r :  D e s i g n  

G u i da n c e  f o r  G l a s g ow ' s  R i v e r  
C o r r i d o r

Regeneration efforts are underway to 
transform the River Clyde into a 
sustainable, community-centred public 
space 

H i s to r i c  e n v i r o n m e n t  
S c ot l a n d

Turning abandoned industrial sites 
into tree-focused green spaces can 

restore the environment and 
support biodiversity.

Glasgow City Council (2024) ‘Designing with Water: Design Guidance for Glasgow’s River Corridor’. Available at: https://www.glasgow.gov.uk/media/1888/Designing- with-Water-Design-Guidance-for-Glasgow-s-River-Corridor/pdf/Designing_with_Water__Design_Guidance_for_Glasgows_River_Corridor_Feb24.pdf?m=1707840100783   

          (Accessed 22 February 2026).
Historic Environment Scotland (2026) ‘Discovering the Clyde’. Available at: https://blog.historicenvironment.scot/2018/04/discovering-the-clyde/ (Accessed 16 February 2026). 
Medium (2024) ‘Case Study: An Overview of The River Clyde.’ Available at: https://lewis-thehydrologist.medium.com/case-study-an-overview-of-the-river-clyde-8021737f6533 (Accessed 22 February 2026). 









s ta k e h o l d e r  &  e x p e r t  i n s i g h t s

Nick Wright 
Nick Wright Planning

Planner

Importance of clear definition
Balance between organizations
Involve local communities in decisions

Dr Hugh Morris

Scotland’s Rural College
Forestry Senior Lecturer

Apply system-based design

Planting the right tree for the right environment
focus on canopy creation for urban cooling and flood prevention

Lisa Hough-Stewart

WEAll Scotland

Interim Director

Wellbeing and future generations over growth

Nature’s value beyond economics

 “Never really thought of the Clyde as nature”

C hildren help plan & care about trees

Schools often lack outdoor space

Adults often restrict children out of safety concerns

Andrea Fisher

The Children's Wood

Volunteer

David 
McAllister

Glasgow City Council

Forest & Woodland 
Strategist

Downtown planting is challenging, especially for potted trees

Accurate data is essential before tree planting

Tree value must be quantified against developer interests

Public access has been restricted as parks are 
converted into nature reserves

Cost is most significant factor in protection of urban trees

Gillian Dick
Glasgow City Council

Spatial planning manager

Bob Gray
Glasgow Tree 
Lovers' Society

system-based design for trees

Calculating nature ’s value

R ights of  future generations

trees create cultural belonging







Iteration

COMMUNITY 
TREEHOUSE
Emphasises 

placemaking along 

River Clyde


Community space for 

place-based learning


Enhances relationships 

between people & the 

environment 

RIVE CLYDE 
BIO-MODULES

Creates a multi-

species co-living space


Fosters bio-diversity


Provides shelter & 

support for non-human 

organisms


DATE WITH 
A TREE

App to provide access to 

trees from anywhere


Fosters multi-sensory 

opportunities


Encourages 

engagement, discover, 

interaction, and learning


Provides monetary 

compensation for tree 

care and maintenance


Seeks to calculate the 

value of trees 


Re-thinks the hierarchy 

between economics 

and ecology


Tree 
salary

FAMILY FOREST 
INVESTMENTS 

 

Re-thin ks concept of 

generational wealth


Prioritises environmental 

investment over 

monetary investment


Focuses on future 

generations




Family  Forest  In it iat ive

Glasgrow Family Forest Initiative is an urban development 
strategy proposed to the Glasgow City Council to invest in 
tree equity for future generations. The project would 
commit to planting and maintaining a tree for every 
new baby born or adopted within the City. Trees will be 
planted along the River Clyde as part of ongoing efforts to 
regenerate this central corridor to build a more 
connected, natural, and sustainable Glasgow. 



Case Study Initiatives

SCOTLAND 
BABY BOX
Initiative to send essential 

childcare items to every 

new born baby in Scotland.

PLANT! 
WOODLAND 
SITES
An initiative to plant a 

tree for every new baby 

born or adopted in the 

country of Wales.

TREES FOR 
LIFE
Gift certificates which 

dedicate newly planted 

trees to an individual.

Imagination 
library
An American non-profit 

which donates new 

children’s book to any child 

under 5 years old.

Leeds 
baby week
An initiative to plant a 

tree for every baby born 

in Leeds for one week 

each year.

SPANISH 
BABY BONUS
Country-wide policy to 

pay parents €1,200/year 

per child for up to 3 years 

after their birth.

Baby Week (2024). ‘Planting a Tree for every Baby Born  

           in Leeds’. Available at: https://babyweek.co.uk/

           planting-a-tree-for-every-baby-born-in-leeds-

           in-2020/ (Accessed 07 April 2026).

Babybe Legal (2025) ‘Baby bonus 2025: requirements 

           and how to apply (Form 140)’. Available at: https://

           babybelegal.com/en/blogs/noticias/cheque-bebe-

           espana-2025?srsltid=AfmBOopqvV-dRc2TTruxEb 

           CAS83JOqS6tDgHLPbZVUiAMxotZZeKLiMa 

           (Accessed 07 April 2026).

BBC (2017) ‘What’s inside Scotland’s baby boxes?’. 

          Available at: https://www.bbc.co.uk/news/av/uk-

          scotland-39225542 (Accessed 07 April 2026). 

Dolly Parton’s Imagination Library (2026) ‘The Dollywood 

          Foundation’. Available at: https://

          imaginationlibrary.com/the-dollywood-foundation/ 

          (Accessed 07 April 2026).

Mygov.scot (2024) ‘Scotland’s Baby Boxes’. Available at: 

          https://www.mygov.scot/baby-box (Accessed 07 

          April 2026).
Size of Wales (2022) ‘https://sizeofwales.org.uk/plant-

          scheme/ (Accessed 07 April 2026). 

Spain Buddy (2026) ‘Almería baby bonus 2026’. Available  

          at: https://www.spainbuddy.com/almeria-baby-

          bonus-2026/ (Accessed 07 April 2026).

Trees for Life (2026) ‘Tree Certificates’. Available at: 

          https://treesforlife.org.uk/support/plant-a-tree/

          tree-certificates/gad_source=1&gad_campaignid 

          =23436721334&gbraid=0AAAAADLfgYl95C2Qejxj-

          Sdy0Nsn7SyAD&gclid=Cj0KCQjwp7jOBhDGARIsABe

          7C4cZH0pMt929v3vgy0paTivKEGufNH6D68yDRrLh

          cwq_8eb1Eavww0aAmWkEALw_wcB (Accessed 07 

          April 2026). 



Initiative components

1

3

Government 
Initiative
Legislative initiative wherein the City Council plants 

and maintains a new tree for every born or adopted 

in Glasgow.

Connection 
to baby box

Connect the concept to Scotland’s popular Baby 

Box program to reinforce its role in investing in 

future generations. 

Tree Map & 
Equity Index
Online interactive map which allows citizens to see 

where their tree is located, track new tree growth, 

and quantify how tree equity has progressed.

2



Government Initiative

Plant! Woodland Sites & Leeds 
Baby Week Case Study: Proven 
success in similar government 
initiatives

Scotland Baby Box Case Study:  
Willingness of Scottish 
government to invest in wellbeing 
initiatives

Glasgow City Council’s Designing 
with Water Case Study: Council’s 
determination to regenerate Clyde 
Riverfront

BBC (2017) ‘What’s inside Scotland’s baby boxes?’. Available at: https://www.bbc.co.uk/news/av/uk-scotland-39225542 (Accessed 07 April 2026). 

Glasgow City Council (2024) ‘Designing with Water: Design Guidance for Glasgow’s River Corridor’. 				Available at: https://www.glasgow.gov.uk/media/1888/Designing- with-Water-Design-Guidance-			for-Glasgow-s-River-Corridor/pdf/Designing_with_Water__Design_Guidance_for_Glasgows_River_			Corridor_Feb24.pdf?

           m=1707840100783 (Accessed 22 February 2026).

Mygov.scot (2024) ‘Scotland’s Baby Boxes’. Available at: https://www.mygov.scot/baby-box (Accessed 07 April 2026).
Size of Wales (2022) ‘https://sizeofwales.org.uk/plant-scheme/ (Accessed 07 April 2026). 




Connection to baby box

Scotland Baby Box Case Study: 
Opportunity to build off a popular 
government program

WEALL Stakeholder Insights: 
Strategy to not only value the 
rights of, but also invest in future 
generations

The Children’s Forest Stakeholder 
Insights: Families of diverse 
backgrounds experience a 
universal connection to trees

BBC (2017) ‘What’s inside Scotland’s baby boxes?’. Available at: https://www.bbc.co.uk/news/av/uk-scotland-39225542 (Accessed 07 April 2026). 

Mygov.scot (2024) ‘Scotland’s Baby Boxes’. Available at: https://www.mygov.scot/baby-box (Accessed 07 April 2026).



Tree Map & Equity Index

Tree Equity Map UK: Allow 
citizens to see improvements to 
tree equity in Glasgow in real time

Glasgow City Council Planning 
Insights: Opportunity to quantify 
trees’ values and benefits

Plant! Woodland Sites Case Study: 
Opportunity to expanding access 
and strengthen connections to 
ecological citizenship 

Size of Wales (2022) ‘https://sizeofwales.org.uk/plant-scheme/ (Accessed 07 April 2026). 

Tree Equity Score UK. Available at: https://uk.treeequityscore.org/map (Accessed 22 February 2026). 



Initiative storyboard

1 Baby box arrives 
with Glasgrow 
pop-up book.

3As the tree and child 
both grow, families can 
visit their tree.

2 Pop-up book tells the story of 
each tree planted in the name of  
children born or adopted in 
Glasgow.

4Many years later, the tree can 
continue to be visited by the now 
grown child with their own family, 
sitting in the shade of a transformed 
woodland along the River Clyde.



B a b y  B o x  P o p - U p  b o o k
Our decision to choose a 

pop-up book is based on 

Scholastic’s research 

that the interactive 

properties of a pop-up 

book are particularly 

engaging for children of 

various ages. 

Minsker, M. ‘How Pop-Up Books Can Boost Reading Skills’. Scholastic. Available at: https://www.scholastic.com/				parents/family-life/parent-child/how-pop-books-improve-reading-skills.html (Accessed 20 April 2026). 



B a b y  B o x  P o p - U p  b o o k

A loose registration 

card prompts parents to register 
their child’s tree either online or 

via mail.

A hidden flip mechanism 
allows families to insert 
and update personal 
photos of their tree. 

Pulling on the “R” in 
GLASGROW reveals a 
keepsake tree ID card, 
linking each child to 
their tree.



Finding your tree

Logo represents a future 
symbiotic relationship between 
the city’s people, nature, and 
urban infrastructure

Entrance to web portal, tree 
map, and equity index



B a b y  B o x  P o p - U p  b o o kB a b y  B o x  P o p - U p  b o o k

The urban and natural 
environment are shown as 
existing cohesively.

The second page depicts older children visiting and engaging with their trees. 
This access within central Glasgow strengthens the bond between tree and 
citizen as they grow in tandem. 



B a b y  B o x  P o p - U p  b o o k

The River Clyde transforms into a thriving urban 
forest, filled with diverse trees and shared public 
space.

The tree recipient, now grown up, enjoys the 
shade of their with their own family. This 
symbolises the intergenerational impact 
proposed by this initiative

The initiative’s success extends to 
supporting new biodiversity along 
the river.



Finding your tree

Clicking on a tree reveals its 
name, birthday, and species

Features allow visitors to search 
for matching trees, as well as 
find precise tree locations

Tree equity index shows tree 
impact on equity to date



Tree Equity index

The Tree Equity Index is 

based on research from  

Tree Equity Index UK & 

the New York City 2026 

Urban Forest Plan

calculate contribution by 
point in time

Category with additional 
information available

points per category

Total contribution by 
points and percentage 

increase 

View total project impact 
in real time

City of New York (2026) ‘NYC Urban Forest Plan’. Available at: https://report.urbanforestplan.nyc/NYC-Urban-Forest-			Plan-2026.pdf (Accessed April 21 2026). 

Tree Equity Score UK. Available at: https://uk.treeequityscore.org/map (Accessed 22 February 2026). 



Connection to equity

Regenerating the River Clyde to create a 
central natural corridor in one of the areas 

with the least amount of tree canopy cover in 
all of Glasgow. 

Equating trees with human life, ensuring 
all newborn Glaswegians have a companion 
tree to grow with throughout their lives.

Equating trees with human life, ensuring 
all newborn Glaswegians have a companion 
tree to grow with throughout their lives.

 

Providing all newborn Glaswegians with this 
vital resource investment, regardless of 
class, gender, or race.



A NEW STORY FOR THE RIVER CLYDE

FUTUREPAST

PRESENT

The River Clyde has a rich and 

storied past which defines some of 

the most important moments in 

Glasgow’s history.

Through our family forest initiative, 

we look toward a future where 

every tree planted along the river 

has its own story, deeply 

connected to the citizens of 

Glasgow.

Since its ecological collapse in 

1960s and 1970s, it has made slow, 

but insufficient progress in returning 

to its natural wonder.

Scape (2018) ’Exploring the Clyde with Britain at Low Tide’. 2 March. Available at: https://scapetrust.org/exploring-the-clyde-with-britain-at-low-tide/ (Accessed 28 April 2026). 

Smillie, L. (2024) ’River Clyde back in time: The history of Glasgow’s ancient river in 30 pictures - holidays, industry, and more’. Glasgow World [online], 15 March. Available at: https://www.glasgowworld.com/lifestyle/retro/river-clyde-back-in-time-the-history-of-glasgows-ancient-river-in-30-pictures-holidays-industry-and 

          more-4557004 (Accessed 28 April 2026).



Reflections

COMMUNITY 
ENGAGEMENT

We would propose adding an additional 


phase of the project to focus on engaging directly 

with the Glasgow community. This phase would utilise 

surveys, workshops, and public hearings to 

understand community needs and brainstorm how the 

project could best serve the public. 

TREE EQUITY 
INDEX

There is only so far we can design the 


tree equity index without engaging directly 


with sustainability and urban forest experts. We 

would propose researchers and scientists be 

integrated into the project to finalise the design of 

this index, as well as continually track its progress.

FINDING 
PARTNERS
This project has immeasurable 

potential to engage community 

partners and sponsors. We 

would love the opportunity to lead 

workshops and engage in one-

on-one discussions with 

potential partners to collaborate 

on designing the project’s final 

outcomes.

Testing
Thoughtfully testing our 

pop-up book and tree map 

prototypes with peers or 

stakeholders would be 

extremely helpful in 

identifying opportunities for 

improvement. 



thank you!
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